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The transition advances
Latest developments at LBC Tank Terminals add momentum to  
an energy transition already underway 
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Things are progressing well at LBC.
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The transition advances
Latest developments at LBC Tank Terminals add momentum to  
an energy transition already underway 

Earlier this year, in PortNews 20.1 we heard from LBC Tank 
Terminal’s general manager Alexander Fokker about the 
development of the company’s new green energy terminal 
in North Sea Port. Since then, there have been a number of 
interesting developments, both at LBC, and in the world at large.
LBC’s project will see the construction, over the next few 
years, of an energy hub for the import, storage and handling 
of hydrogen carriers, renewable energy products and low-
carbon fuels. The hub’s location in the Amsterdam-Rotterdam-
Antwerp (ARA) region, will enable the supply of these products 
throughout Northwest Europe.  

On track
At the present time, we often see reports in the media of a 
slowdown in the energy transition. At LBC, however, Alexander 
Fokker remains positive. 
“Things are progressing quite well here. We remain on schedule, 
aiming to begin operations in 2029, followed by the cracking of 
ammonia in 2030.”
Despite this, he admits it’s not all plain sailing. 
“The world is challenging right now. Things are very dynamic, 
especially in our sector, and there are certainly a number of 
geopolitical issues impacting the transition.”

Developing a new market
One example, he says, is the development of policy, both at the 
national and European levels. While governments have made 
clear their vocal support for the energy transition, in many cases 
the rhetoric is yet to be backed up with clear policies; a situation 
that makes it difficult to invest in large, capital-intensive projects. 
One result of this – and, in Alexander Fokker’s view, by far the 
most complex challenge that the industry must overcome– is a 
lack of infrastructure. 
“While the oil and gas industry evolved, organically, over time, 
with the energy transition everybody has to develop at the same 
time. We need to create, and develop, demand. Once there is 
demand, production will follow, as will the logistics to connect 

all the pieces together. Terminals, pipelines, ships, all need to be 
built. And this is only possible if the market is developed, with 
regulations, certification programmes, audit processes and a 
clear picture of the credit market.”

The transition underway
This, he states, requires governmental intervention. 
“We need government to take their role by mitigating risk and 
underwriting certain developments – with policy, but also with 
funding.
“On the whole, I am still very enthusiastic. Here in the 
Netherlands, the main political parties have signalled a 
willingness to support local industry and that they want to 
progress with the transition. I have expectations that, following 
the forthcoming national elections, they will take the necessary 
steps to help us move forward.”
Besides, he says, whatever happens in the political sphere now, 
there is a momentum that is pushing things from the bottom 
upwards – the transition has started. It’s no longer a question 
of ‘if’, but of ‘when’. Things have certainly changed in the past 
five years. 
“Back then there was widespread enthusiasm and an 
expectation that a significant transition would take place 
in a short space of time. Since then, reality has caught up 
with us and we can see that this might take longer than 
initially anticipated, but some fundamental steps have been 
taken. We’ve seen legislation implemented, technological 
advancements and projects starting to be built.”

First wave
In his view, Alexander Fokker explains, we are currently in the 
first wave of the transition – a period in which the market will be 
required to prove itself. 
For its part, LBC is currently focusing all its energy on doing just 
that. 
“We have announced our plans to the market, and the project 
has received a lot of positive feedback and support. We see 

An impression of how the Vlissingen site will look in the future.
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an opportunity to be a first mover and are putting all our efforts 
into getting our infrastructure in place. In the coming years, 
these steps we take now will serve to demonstrate that these 
solutions work, and that they are reliable. With that, we should 
start to see prices for green energies drop a little and new 
opportunities will open up for the next wave.”

Under new ownership
LBC’s project in North Sea Port took a significant step forward 
with the announcement in June this year that the company has 
been acquired by multimodal shipping company Mitsui O.S.K. 

Lines (MOL). This move sees MOL implementing tank storage 
into its business portfolio alongside marine transportation. 
With this, the group has taken a further step in positioning 
the chemical logistics business as a strategic growth domain, 
aligned with its vision of becoming a social infrastructure 
service provider.MOL says that its acquisition of LBC, as well as 
strengthening its chemical logistics service, allows it to respond 
quickly to diverse client needs, while enabling it to accelerate 
the growth of its next generation energy business. 

Market makers 
“What MOL is doing is very smart; the company recognises 
the need, as we discussed, to get the whole chain in action. 
Therefore, they are investing in the entire process – production 
facilities, storage and transhipment.”
The company, he explains, is committed to reducing its 
emissions in line with the Paris Agreement, aiming to achieve a 
45% reduction in greenhouse gas emissions by 2035, on the 
road to zero emissions by 2050. One route to this is significant 
investment in green projects such as this one. Another example 
is the group’s ownership and chartering of a fleet of vessels able 
to both transport and run on ammonia. 

Long-term stability 
Alexander Fokker describes the acquisition as a very important 
and positive development for LBC. 
“We now have a strong and long-term strategic owner. MOL 
is a significant player, and one which has a lot of knowledge 
on ammonia. It is, furthermore, an owner aligned with our 
ambition and strategic focus on the energy transition. This 
allows us to leverage our combined capabilities and capture 
new opportunities. For us as a company, and specifically 
here in North Sea Port, it’s a big step, demonstrating to our 
clients, suppliers, and the authorities that there is a long-term 
commitment and stability in what we are doing.”
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Alexander Fokker, general manager at LBC Tank Terminal.

MOL's acqusition of LBC positions 
the company well for the future.


