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Storage Terminals Magazine was proud to interview Jeremy Alberty,
director of operations, North America for LBC Tank Terminals

STM: How do you ensure
consistency in standards acros:s
different US terminals?

JA: Consistency requires clear,
documented standards and is sustained
only through effective communication.
To do this, we maintain comprehensive
procedures and policies that we
regularly review and update based

on learnings across all our terminals.
We have a cross terminal audit
program, which ensures compliance
and enables knowledge sharing. And
finally, our terminal leadership teams
fully understand and are invested in
our standards to ensure we operate in
accordance with them.

STM: In a high-risk environmen
like bulk liquid storage, how d
you embed safety into everyda

operations?

JA: We work hard to make safety the
basis of every decision. First, we start
every meeting with a safety moment.
We provide monthly safety rule focus
areas and daily toolbox safety topics to
support this. These regular discussions
help ensure safety is always top of
mind.

Second, every employee,
regardless of role, is empowered to
stop any operation if they have a
concern about its safety. Whether
from employee to supervisor or peer to
peer, we want to recognize and reward
these events when they occur. We are
also using digitization to improve near
miss and unsafe condition reporting,
making it much easier and more readily
accessible to everyone.

STM: What's one operational
challenge in the US market tha
required a creative solution?

JA: One operational challenge in the
US market has been keeping pace
with changing processes and new
technologies while operating in a
competitive labor market. To address
this, we strengthened our onboarding
program to better establish our culture

and standards from the beginning. We
have also invested in our procedure
training programs by introducing digital
tools, including augmented reality,

to increase operational experience

and repetition, building comfort and
confidence in the work.

Finally, we are investing in
automation and digital tools to improve
safety, streamline operations, reduce
manual work, and support operators
in executing tasks more efficiently and
consistently. Together, these initiatives
reinforce our culture and standards
and support talent retention in a tight
market.

STM: How is digitalization
transforming terminal operatic

JA: Digitization is transforming terminal
operations by changing the way we
collect, share, and act on information.
First, it reduces routine tasks by
allowing data to be entered directly at
the point of use, eliminating the need
for handwritten forms and repeated
data entry in the office.

Second, it helps information
flow faster and more accurately, so our
teams and our customers can make
decisions without chasing emails or
phone calls.

Third, it makes operations
safer by embedding procedures and
standards into the workflow at the
point of execution, helping prevent
mistakes and incidents. Finally, tools

like augmented reality, automation,
and digital dashboards give employees
confidence in their work and make
daily operations more visible and
smoother, enabling them to focus on
keeping operations running efficiently
and safely.

STM: What skills are most critic

for future terminal operators?

JA: This is a good question, and it has
many answers. What comes to mind
today is that terminal operators need
to be adaptive learners, comfortable
with change, and have a continuous
improvement mindset. Digital systems
change rapidly, and that change can
occur overnight. Operators who
quickly learn new software, adapt

to change, and stay engaged in
continuous improvement initiatives
will be successful. They need to do
this while maintaining the core skills
of being safety conscious, gaining
process knowledge, and making sound
decisions.

STM: What differentiates LBC

Tank Terminals operationally from
competitors in the US market?

JA: Our ability to move quickly while
maintaining industry leading safety
and sustainability performance is

our greatest competitive advantage.
Over the past several years, we have
significantly expanded our terminal
footprint while simultaneously
achieving our best ever safety record
and earning the EcoVadis Platinum
medal for the third consecutive year,
placing LBC in the top 1% globally.
We have accomplished all of this while
executing a comprehensive digitization
strategy that is transforming how we
operate.

STM: What trends are currentl
shaping the US bulk liquid storage
industry?

JA: Several trends are shaping the
industry, but to name three. First,
the energy transition has significant

146

STORAGE TERMINALS MAGAZINE SPRING 2026

N\ .
§/§/> www.storageterminalsmag.com

INTERVI

EW

attention within LBC, which is driving
new projects and potentially new
products and requirements. Second,
regulatory requirements are expanding,
from new cybersecurity requirements
to a greater focus on process safety.
Finally, the labor market is tight,
and finding new employees with the
right skill set is challenging, especially
with the increasing automation
and digitization. The terminals that
will succeed are those that can
simultaneously adapt to new products,
embrace technology, and attract talent.

STM: If you could implement o
transformational change across the
industry, what would it be?

JA: The most significant transformation
we can make is enabling data sharing
by creating an operating system that
easily connects terminals, customers,
and carriers on a shared digital
platform. Many processes in the supply
chain still rely on emails, phone calls,
and disconnected systems, which is

an industry wide challenge and not
unique to any one terminal. Imagine

if all systems could talk to each other,
sharing accurate, reliable information in
real time. Our teams could then focus
on improving processes and making
operations more sustainable. Being
part of this transformation is exciting
because we have the opportunity to
shape a more connected, safe, and
efficient future for the industry.

Find out more by visiting
www.lbctt.com
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The robotic
tank cleaning
solution

E

Bespoke robotics
solutions since 2002

Cerotto develops patented robotic
systems forindustrialand tank cleaning.
Thanks to over 20 years of proven exper-
tise and an in-house R&D department,
the company has pioneered multiple
ATEX and IECEX certified, Al-ready
solutions designed to deliver the highest
safety and performance standards.

Available in 20~foot, 10-foot containerized
units, or skid-mounted configurations,
Gerotto Robotics is the go-to innova-
tion for efficient sludge removal.

Engineered for cleaning.
Buiilt for safety.
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Meet us at BOOTH D4
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Innovation first, safety always. E
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